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     Description  

The purpose of this study was to identify factors that influence the organizational commitment 

and retention of a group of highly-valued employees within the client organization. The orga-

nization invests large amounts of money to train individuals to fill critical jobs. This training 

makes the individuals highly attractive to other organizations and they regularly receive lucra-

tive job offers from other organizations. 

 

PDRI developed a survey to identify factors that influence the organizational commitment and 

retention of these highly-valued employees. We developed a draft survey instrument based on 

models of organizational commitment, job satisfaction, and work motivation. The draft survey 

instrument was reviewed and revised by incumbents during a series of focus groups. The fo-

cus groups also generated a list of possible actions the organization could take to maintain or 

improve the commitment and satisfaction level of employees in the target job. These recom-

mended actions were incorporated in the survey. 

The survey was administered, via e-mail, to all incumbents in the target job. PDRI ana-

lyzed and summarized the results, including a recommended process for identifying and 

implementing the most feasible and impactful actions. 
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