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The military as well as civilian organizations are facing major changes that are having a sig-
nificant impact on the nature of work. These occupational and organizational changes require
workers to be adaptable to operate effectively in uncertain and changing situations. PDRI has
applied an innovative approach to the development of adaptability predictors and criteria. In
Phase | of this project, PDRI conducted an extensive literature review and identified eight
adaptability dimensions (e.g., handling emergency or crisis situations, dealing effectively with
unpredictable or changing work situations, displaying cultural adaptability) and 29 individual
attributes (e.g., risk-taking, self-efficacy, ability to generate creative ideas) that underlie effec-
tiveness in these dimensions. In Phase Il, PDRI has been granted additional funding to vali-
date new, innovative measures specifically targeted to predict the eight adaptability measures.
In Phase 11, PDRI developed several tools, including:

Job Adaptability Inventory (JAI) that is used to describe the different types of adaptability
required on a given job;

Situational Judgment Test of Adaptive Behavior (SJTAB) that is designed to assess re-
spondents’ job effectiveness in situations that require adaptability and their motivation to
adapt;

Personal Style Inventory and three Experience Inventories which are biodata inventories
designed to assess individual differences and previous experiences with situations like
those described in the adaptability dimensions; and

Adaptability performance ratings.

We conducted a large-scale concurrent criterion-related validation study to demonstrate
that scores on the different predictor instruments are empirically related to adaptive per-
formance. The revised SJTAB, Personal Style Inventory, and the experience inventories
were administered to 549 soldiers. In addition, supervisors of about 300 of the soldiers
who participated in the testing sessions provided performance ratings. We analyzed the
different predictor and performance data to estimate validities.
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